


Teen Leaders Club

YMCA's Teen Leaders Club Program helped 63 teenage youth enhance their leadership skills through
volunteerism, service projects, fundraising, leadership training, and recreational activities. The
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program offers 7th-12th graders the opportunity to make a difference in their community. At the
same fime, young people learned about peer relationships, leadership skills and the needs of their
community.

Program parficipants engage in service projects that focus on three core areas. “Service fo Self”
builds and develops character. “Service to Others” teaches teamwork and how it leads to increased
productivity and group spirit. “Service to Community” focuses on planning and implementing
service projects to help enrich the community and support individuals and groups in need.

Leader in Training Program

Counselor in Trainin

This YMCA program helped youth enhance their leadership skills and self-confident
throughout their summer at camp. Leaders In Training “LIT” (ages 12-15) help in our Day
Camp programs and Counselors In Training (ages 15-17) help in our Day Camps, but also
have the option to help in our Residential Camps.

In 2007, the LIT's and CIT's volunteered 3,421 hours. They helped staff with games, arts
and crafts, sports, and with the general care. As mentors for our kids they work with

staff o provide and maintain a safe environment for the campers at all times. They truly
demonsirate the four core values of the YMCA - Caring, Honesty, and Responsibility.

Glacier Hollow Camp

In 2007, over 1,158 children/teens attended YMCA
Camp Glacier Hollow programs including; Resident
Camps, Day Camps, Teen Adventure Trips, Leaders &
Counselors In Training, School Group Programs, and
special events. Campers at YMCA Camp Glacier grow
in self-esteem and self-confidence, develop social
skills and friendships, expand their physical skills
and outdoor activities, magnify their knowledge and
understanding of the natural world, cultivate their
leadership skills, enrich values, and have FUN.

We Build

Strong Kids Campaign

At the core of the YMCA is our belief that everyone has a right to participate in our programs and
services regardless of ability to pay. With your help, we will never have to turn away a child or family
who cannot afford childcare, swimming classes or any other YMCA program.

In 2007, generous individuals and businesses donated a record $196,000 to our Strong Kids Campaign,
which enabled us to provide free membership and classes to those in our community with limited
financial means. Strong Kids donations directly funded a large percentage of the 3,325 scholarships
awarded in 2007. We provided $252,695 in discounted memberships and program enrollments.

Volunteerism

As an organization focused on teaching values there is no area more significant than volunteerism.
In 2007, more than 932 volunteers combined to contribute over 10,000 hours by running programs,
making policies, raising money and solving community problems.

We are proud to honor a number of outstanding volunteers in 2007:
* Key Leader Award - Eric Hofmeister

o Adult Volunteer of the Year Award - David Sieck

© Youth Volunteer Award - Tyler Golomski

YMCA Foundation Heritage Club

The YMCA Foundation, established in 1974, with an active membership of
135 dedicated individuals, confinues its commitment to the future of the
YMCA in 2007.

In 2007, the Foundation made a distribution of $10,483 to the newly formed
Program Enhancement Fund. The Board approved funding for:
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We Build

Family Nights

We served over 2,000 children and parents in Portage County and our family events confinue to
grow. We regularly host family nights as a way of helping ensure that children and parents have
an opportunity fo connect with one another. Events include our annual Father/Daughter Dance, the
Haunted Mill, New Years Eve Bash, Carnival and Ice Cream Social, Fish, Fries

& A Movie, Earth Week, and Healthy Kids Day.

Child Care

Regionally and nationally, the YMCA is the
largest not-for-profit provider of child care and
summertime activities, offering quality and fun
activities in a safe and nurturing environment.
This year, our YMCA served over 600 children in
licensed care.

Each class level provides social and educational

experiences for children fo gain confidence

in the world around them and enhance their

self-esteem. We implement a comprehensive program to prepare each child for the approaching
year of kindergarten. We believe that all programs should be family-centered to the greatest extent
possible and encourage parent involvement. All classes are exposed to developmentally
appropriate forms of socialization skills, communication skills, creative expression,
pre-reading/writing, math skills, creative dramatics and discovery. We believe that children
learn through discovery and play.
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What an exciting and fulfilling year we had in 2007. As 2008
kicks off we continue to commit our time and efforts to our mission.
A mission that's prime objective is to serve this great and ever
changing community. In 2008, you will see continved emphasis on
our core programs - wellness, child care, and family development.

The YMCA is steadfastly committed to its mission of building healthy
spirit, mind and body for all. Therefore, we must be a leader in
responding fo America's health epidemic. As an Activate America
member we will begin to strategically make significant organiza-
tion shifts to meet the needs of people who need our help most. We
believe that we have been called on to respond, and that no one is
better equipped to handle this health challenge than the YMCA.

Child care for us is an obligation that we take great pride in.
Thousands of families each year put their children in our care.

These are their babies and we are committed to providing the
most caring, educational focused, and family oriented experience
possible. Look for in 2008, room enhancement, facility upgrades
and even possible program expansion.

Family is what the YMCA is all about. 2007 brought on many
changes, such as free family membership for those in our full-day
child care program, a recommitment to Friday Night Family Nights
and improvements o the family fitness center. It also saw exciting
enhancements in general family programming and special events.
In 2008, more family events are on the horizon some that will tie
directly with our goals of improving the health of our community.

What it comes down to is our only hope that 2008 is better for
everyone in our community.






